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ABOUT NCVO
NCVO champions the voluntary sector
and volunteering because they’re essential
for a better society.
Inspired and empowered by our 12,000
members, we connect, represent and
support voluntary organisations, from
the smallest community groups to the
largest charities.

We connect organisations with the people, partners and resources
they need to make the biggest difference.
We represent the voluntary sector and volunteering to
government – using the best research, we demonstrate their true
value and help influence policymakers.
We support voluntary organisations by generating and identifying
the best knowledge and expertise.

Membership

We connect, represent and support over 12,000
member organisations, helping them and their
volunteers to make the biggest difference to the causes
they believe in. Our members have access to a host of
resources and guidance to help them in the day-to-day
running of their organisation and all our members get
30% off the cost of most training listed in this guide.
Take a look at the wider benefits of membership
and join a community that shares similar aspirations
and challenges. Join today.
If you’ve got any questions about what it means
to be a member of NCVO please email
membership@ncvo.org.uk or call the team
on 020 7520 2414.
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WHAT WE DO
We offer a range of services including bespoke
consultancy and training.
We focus on working with you to meet your specific
needs and will support you in a flexible way to leave
a lasting legacy.

We provide expertise on a range of topics including:
• trusteeship and governance
• impact and evaluation
• strategy and change
• financial sustainability
• leadership
• funding and income generation
• campaigning and PR
• efficiency and adaptive capacity
• collaborative working
• volunteer strategy and management
• public and private sector engagement
• HR
• marketing and communications
• being new to the sector
• mentoring and befriending.
To find out more about our consultancy services and discuss how
we can help you contact:
consultancy@ncvo.org.uk.

What to expect from our training

For training course dates and to book visit:
www.ncvo.org.uk/training-and-events

We offer a range of training courses designed to help you do what
you do best. When you attend a training course you can expect:
•	training based on over 95 years’ experience of the voluntary
sector, at all stages of its development, from grassroots to
national policy
•	expert trainers with ‘hands-on’, real-life experience of the topic
•	practical exercises to help you to embed your learning
•	high-quality training resources and materials to take away
•	a centrally located, accessible venue or courses in the comfort
of your own premises
•	fully catered courses, including a hot meal on full-day courses
•	the opportunity to network with your peers
•	courses that are accredited by Open College Network (OCN)
and quality assured to meet the high standards expected.
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Good governance is important to the health
and effectiveness of every voluntary organisation.
It’s essential to ensure that your organisation is
solvent and well run, and that it makes a positive
impact for your beneficiaries.
Your trustee board is responsible for good governance, but it
relies on many different people to be able to govern well – staff,
volunteers, advisers and other stakeholders.
We have extensive experience of developing resources and
providing support and consultancy on governance and good
leadership, helping organisations like yours get their governance
into shape. It is based on our Good Trustee Guide publication.

The Good Trustee Guide

Our starting point is the induction and refresher course – a must for
all new trustees or those wanting a refresher on the principles and
practice of great governance. We also offer practical courses to help
build effective boards by applying sustainable good governance.

NCVO Training
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Charity Trustees:
Induction and refresher training
Duration: One day

The High Performance Board
Duration: One day

This course helps trustees make an effective contribution
to the governance of their organisation.

This practical course helps delegates work together on real-life
scenarios that actual boards are facing.

By the end of the day you will:
•	understand what governance and trusteeship are
•	know who the trustees are and what they do
•	understand the personal liabilities of trustees and the protection
available
•	be able to identify what good governance is
•	have examined the people dynamic – what makes a good
trustee? How a board works as a team?
•	have considered delegation and building effective relationships
between the board, the chief executive and its subcommittees.

During the day you will:
• consider how to undertake a skills audit
•	identify key areas of good practice in board recruitment and
review
•	how to deal with challenging board members and conflict
•	examine how to make teamwork happen on a board
•	consider how to develop and retain existing board members
•	examine the importance of succession planning
•	consider how to build an effective working relationship between
the board and CEO/senior management team.

Who is it for?

Who is it for?

Anyone who is interested in being a trustee and who wants
to know more about what is involved or those who are new to
governance and trusteeship. This course could also form part of
an induction for a new trustee or a refresher session for existing
trustees and senior staff.

Includes a free copy of Good Governance:
A code for the voluntary and community
sector (RRP £5).

I am now better equipped to serve my charity.
— Rees Foundation

Anyone – trustees and anybody with a role to play in the development of an effective board, such as CEOs.

I came on this course and I have to say it
was excellent. A really good day and a really
worthwhile investment. So I can thoroughly
recommend it.
—The Girls’ Day School Trust
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Fundraising Responsibilities for Trustees
Duration: Half day

Charity Trustees:
Financial intelligence for trustees
Duration: One day

Co-developed by NCVO’s Sustainable Funding and governance
experts, this short course ensures trustees develop the right skills and
knowledge to fulfil their duties effectively.

This session will provide you with increased confidence and
stronger skills to review and assess financial information. It will
improve your ability to monitor resources, articulate impact and
make better decisions.

Trustees have a clear role to play in the oversight of funding and
income generation of an organisation. This session helps to clarify
their role and responsibilities.

By the end of the day you will:
•	have identified the core financial documents that a charity must
publish
By the end of the half day you will:
•	understand the way accounts are presented
•	clearly understand the role of the trustee in funding and fundraising •	have explored the key reporting areas of financial management
and control
•	be able to identify and manage the risks and impacts of fundraising
•	have been given tips for reading management accounts
• understand the new funding environment
•	understand the role and responsibilities of a treasurer and the
•	understand what steps to take to protect their organisations now
role of all trustees in relation to the finances of the charity.
and in the future.

Who is it for?

Trustees who would like to take a more strategic approach to
funding. Chief executives or directors who work closely with trustees on their income strategy.

Includes a free copy of Sustainable Funding:
A guide for trustees (RRP £24)

SuStainable
Funding
a guide For
truSteeS

A different and constructive way of thinking
about scarce funds.
Excellent course – well balanced and with great
handouts and booklets – great value for money.

Those new to governance and trusteeship and trustees who feel
they would benefit from a better understanding of their charity’s finances and accounts. This course could also form part of
an induction for a new trustee or a refresher session for existing
trustees and senior staff.

Clearly explained, excellently facilitated.
I had time to absorb the content

Peter Dyer &
Anne Moynihan

NC697_AW_sustainable_funding_for_trustees.indd 1

Who is it for?

17/11/2011 11:14

—Brent CAB

—Teach First

Throughly enjoyed the session, helped
understand the figures much better and clarify
what I need to think about as a trustee
—Girlguiding UK
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Times are not getting easier in the voluntary
sector. Funding and donations are harder to get
and more is required from the funding that is given.
Leaders are under greater scrutiny as demands for transparency
and accountability increase. The challenges go beyond securing
new funding; they also include how to make best use of the funds
that are already available to deliver the charitable objectives
efficiently.
Every organisation needs a strategy to respond to the rapidly
changing external environment while working towards achieving its
mission and vision.
Over many years we have helped a wide range of voluntary
organisations to develop or update their strategy. This work
informs our training to ensure that you keep your beneficiaries at
the heart of your future plans.

Our training uses our publication
Tools for Tomorrow
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Strategy for Growth and Development
Duration: Two days

Managing Change
Duration: One day

This course provides an introduction to strategy for people who are
new to this work and is an excellent refresher with new ideas for
people approaching their next strategy cycle. The course combines
a conceptual focus with practical activities and tips to help
organisations to develop a strategy that is fit for future purpose.

The primary focus of this course is to help managers appreciate
the impact of change by understanding the psychological factors
affecting people in transition. It addresses three main topics.
1.	The dynamics of change and the importance of thinking it through.
2.	How change affects people and how they react.
3.	Strategies for leading and managing effectively and with credibility.

During the two days you will:
•	identify what good strategy process involves
•	develop thinking about what strategy includes
• use tools to create an effective strategy
•	design ideas about your organisation’s strategy process to take
away
•	gain the confidence to apply your learning within your own
organisation.

Who is it for?

People who are responsible for leading the development of
organisational strategy – typically CEOs, senior managers and
trustees.

I thought the course was excellent and will be
invaluable over the next six months as I begin
work on our strategy.

—ECHO

Who is it for?		

This course is for any trustees or managers who want to better
understand how to handle the impact of change in their team,
workplace or organisation.

I will now be able to plan for a change we are
currently experiencing. I feel much more
equipped to manage it after attending this
course. Hopefully it will be an easier and
more successful process due to today. It was
excellent, thank you.

—Sefton CVS
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Introduction to ‘Lean’ Thinking
Duration: One day

Project Management in the Voluntary Sector
Duration: Two days

Commerce uses ‘lean’ methodology to achieve substantial
cost savings, free up resources and make organisations run
efficiently and effectively. This course is designed specifically for
the voluntary sector. It aims to show you how to improve your
organisation’s efficiency step by step.

This project management course is tailored to the voluntary
sector. It will take you on a journey over two days to introduce the
principles associated with planning, implementing, managing and
evaluating your project. We will give you the practical tools to take
away to help you throughout the project lifecycle and to show the
impact of your project.

By the end of the day you will:
•	understand how tools such as ‘lean’, can be applied to voluntary
organisations to reduce response times, decrease costs and
increase impact
•	have knowledge of how to manage the change required to
implement ‘lean’
•	understand how to go back to your own organisation and map a
simple process and identify improvement opportunities
•	understand how to construct a cost–benefit analysis from a
current-state process map
•	understand how to redesign a process in order to eliminate
waste and increase the levels of innovation and service levels
within it

Who is it for?

The session will be of particular interest to those in senior
roles responsible for operations, financial performance and
organisational change.

I found that I came with an assumption to cost cutting
but found that the lean concept could be better used
as a way to better resource our staff/funding to deliver
front line services.
—Citizens Advice Peterborough

By the end of the day you will:
•	understand the principles associated with project management
•	know how to use a range of practical project management tools
that you can use in your everyday work
•	have set your project in the context of your organisation’s mission
and objects
•	understand how to monitor and report your project to show its
overall impact.

Who is it for?

This course will be useful to new and existing voluntary sector project
and programme managers who want to learn new techniques help
them manage their projects successfully.

Many of us do this kind of work on a daily basis but
don’t appreciate where it fits in with the theory and
tools. It was so useful to formalise my on the job
learning and I will feel more confident delivering
— MS Society
projects in the future.
Very good and relevant course, directly applicable
to my work. Can put what I learnt to immediate
and practical use.
— CSSC: Sport and Leisure
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Sustainable funding is the intelligent, in-the-round
approach to raising income. It looks at all types
of income, not just traditional ‘fundraising’, and
explores how income streams – donations, grants,
contracts and trading – work together and alongside
an organisation’s strengths and resources.
It looks at how they can be created by initiatives such as social
investment and how the task of raising funds can contribute to an
organisation’s mission without being a distraction, making voluntary sector organisations truly sustainable.
We have been working at the heart of sustainable funding since
2000 and have provided pioneering tools, training, consultancy
and resources that encourage and enable voluntary and community organisations to develop and implement a sustainable income
strategy.
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Certificate in Financial Sustainability
Duration: Four days + additional course work
Our OCN-accredited, four-module course occupies the space
between training and consultancy. Joining fellow senior managers
and CEOs, you will develop a suitable, sufficient and stable
funding strategy by drawing on the most up-to-date information,
effective tools, expert challenge and peer support.

Benefits

•	Four days of expert led workshops placing sustainable funding
theory in the current political and environmental context.
•	Opportunities to work alongside other senior managers and
decision makers in a supportive environment.
•	Practical assistance to develop a plan to manage your
fundraising and income generation.
Four modules are delivered over a one-month period.
This provides continuous support and enables participants to
implement their learning as they go.
Module 1:
Underpinned by data: Learning from across the UK,
concentrating on the latest trends and research in funding and
income in the voluntary sector, the differences between income
streams and how to evaluate funding opportunities and set them
within an organisational context.
Module 2:
Informed by insight: Internal culture, processes and strategic goals
supports delegates to consider the conditions within their own
organisations that help define realistic and appropriate funding
goals. We pay particular attention to managing and mitigating risk,
integrating an ethical approach and working with trustees.
Module 3:
Sensitively delivered: Relationships and Marketing.
This module considers how to position your organisation strongly
in a competitive environment, win support and nurture a diverse
range of relationships.

Module 4:
Powerfully led: Managing change and writing your plan
focuses on producing and implementing an appropriate strategy,
leading change and overcoming barriers. It looks at how
participants, as leaders and champions of their funding strategies,
can overcome resistance and make change happen.

Assessment:

After the taught modules, delegates have two months to develop
and present their strategies in order to receive detailed feedback
from an NCVO consultant. Following this, delegates can
choose to submit a portfolio of work from the course to receive
accreditation from OCN.

Who is it for?

Senior managers and decision makers who want a combination
of training, guidance and consultancy support to create lasting
change in their organisation’s funding.
National Council for Voluntary Organisations
giving voice and support to civil society

The art of
raising money

Includes a free copy of The Art of Raising
Money (RRP £14.50).

Thank you, again, for a really excellent course
and for your help and detailed feedback with
the assessments. I learned so much and have
already put it into practice with a signed off
funding strategy from our trustees this week.
Now I just have to deliver it!

Using marketing
theory to stabilise
and grow your income

Ian Bruce
The Sustainable Funding Project

TalentED
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Turning Ideas into Income:
Starting a new trading venture
Duration: One day

Raise more money:
Tools for better fundraising
Duration: Half day

This course covers the key issues in setting up or growing trading
activity within your organisation. It will help you assess the viability
of your ideas and develop an action plan to get started.

Make your fundraising and income generation more successful with
practical lessons from marketing. The course will take your through
the tools and theories from the commercial world of marketing that
can transform your fundraising and income generation.
Whether you are pursuing income from gifts and donations, grants,
contracts or trading, this course will give you a different perspective
to refresh your approach.

During the day you will:
•	understand the different types of enterprise and their benefits
and barriers to your organisation
•	discuss trading and your organisation, including ethical
dilemmas
•	create an outline business plan, and understand how to plan
your income, expenditure and cash flow
•	describe the legal issues in trading, such as definitions and tax
rules.

Who is it for?

Managers, staff, volunteers or trustees who are at the early stages
of developing earned income and enterprise activity.

The Good Guide to

Trading

Includes a free copy of the Good Guide to
Trading (RRP £25).

Who is it for?

Anyone responsible for raising money for a voluntary sector
organisation or social enterprise who does not have a grounding in
professional marketing.

Getting ready for
enterprise

National Council for Voluntary Organisations
giving voice and support to civil society

The art of
raising money
Atul Patel
Rosalind Oakley

A very good starting point for moving our
organisation forward to face the challenges of
the changing circumstances we have to face.

During the half day you will:
•	apply marketing theory to generate more sustainable income
•	use the tools available to help you to conduct a marketing
analysis
•	learn how to identify and reach your target audience
•	understand and apply the principles of relationship marketing
with supporters.

Includes a free copy of The Art of Raising
Money (RRP £14.50).

Ian opened my eyes again to the benefit of
returning to first principles and applying theory
directly in our work.

Using marketing
theory to stabilise
and grow your income

Ian Bruce
The Sustainable Funding Project
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Writing Successful Bids
Duration: One day
When you write a funding application, how often are you successful?
Your time is precious and good funding opportunities few, so make
sure every application is as strong as possible.
By the end of the day you will be able to:
•	identify how the income from grants or contracts fits into your
wider funding strategy
•	prepare effectively for writing a proposal so you are able to
respond to opportunities quickly and efficiently
• be confident deciding whether or not to bid
•	be aware of how to write in an appropriate and effective style
•	understand what makes a successful application or tender
•	understand what it is like being an assessor and scoring a bid.

Who is it for?

This course is for those responsible for their organisation’s business
development function, including those who currently write bids and
those who are considering doing so and would like to find out more.

The course helped me feel more confident in my
role. There were useful facts and learning that I
can implement when I get back to the office.
—Parkinson’s UK
The course provided me with many useful pointers,
ideas and information, showing an extensive
understanding that was reinforced through working
examples. I feel much more prepared in the
application process.
—Volunteer Centre Sutton
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Campaigning is about improving the world around
you. You might call it advocacy, influencing, voice
or campaigning, but essentially it is about creating
change and bringing benefit to society.
By combining passion and energy with strategic thinking and
focus, you can create effective campaigns that make great strides
towards achieving your charitable aims.
We have a proven track record as a campaigning organisation
that seeks to influence Whitehall and Westminster. We use our
expertise to inform and develop our training, to make sure that it
remains up to date and addresses your needs.
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Certificate in Campaigning
Duration: Seven days
A comprehensive course facilitated by people with real-life
experience of campaigning, covering key aspects of planning and
delivering effective campaigns. You’ll network with an exciting range
of people who are changing the world and learn from experts,
experienced campaigners and each other.

Benefits

•	Training based on the current political and environmental
context.
•	Opportunities to network with other campaigners.
•	Learn from the success and failures of other campaigns.

CERTIFICATE IN
CAMPAIGNING

Seven one-day modules are delivered over a five-month period.
This provides continuous support and enables participants to
implement their learning as they go.
1.	Course induction and introducing impact and strategy:
Understanding the key strategy decisions in campaign planning,
how the campaigning world is changing and how change
happens.
2.	Developing your strategy and understanding impact:
Using tools to help you develop a successful campaign strategy
and understanding the difference your campaign is making.
3.	Keeping it legal and using the law to campaign:
Key guidelines for campaigning and political activities for
charities and the ethical context for your campaigning.
4.	Coalition campaigning and grassroots activism:
Understanding more about the opportunities and challenges
of campaigning in coalitions and increasing confidence in
motivating and mobilising campaign activists.
5.	Successful digital campaigning:
Using digital media to deliver your campaigning objectives.
6.	Winning hearts and minds: communicating your campaign:
Developing a communications plan, framing your issue and
understanding the structure and agenda of media in the UK and
effective techniques for getting media coverage for your campaign.

7.	Lobbying and your campaigns pitch:
Using targeted and effective lobbying tactics in your
campaigning. Gaining experience of communicating your
campaign ideas to your trustees and other stakeholders.
The sessions will be highly interactive with activities, examples
from other campaigns and presentations.

Who is it for?

This course is for people who are involved with campaigning for
change. Whether you’re leading a campaign or contributing to
campaigning, this course will help you to think and act more strategically and innovatively and create a bigger impact. Combining
theory with practical exercises, real-life examples and networking,
this course offers an exciting opportunity for you to develop your
skills, knowledge and connections in campaigning.

The Good
Guide to
Campaigning
and Influencing

Includes a free copy of The Good Guide to
Campaigning and Influencing (RRP £25)

This course is so useful at providing a solid
grounding as a campaigner. It really gives you
the tools and motivation to get out there and
be that change.

by Brian Lamb

—RSPB
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Leadership in Campaigns
Duration: Three days
This course is for leaders within the voluntary sector who are
responsible for overseeing campaigns and advocacy. It will offer
the opportunity for people to develop their leadership skills in a
campaigning context. By bringing people together NCVO hopes
to foster a culture of strategic campaigning in the sector, helping
leaders to work together to achieve lasting impact.

Who is it for?

This course is aimed at senior professionals overseeing campaigns
who want to enhance leadership skills and develop a campaigning
culture in their organisation. Participants may be involved in
running campaigns themselves, or have overall responsibility for
the direction of campaigns.

Benefits

This course will be offered over three structured days. Days one
and two will be consecutive, and will include:
•	creating a campaigning culture
•	making a case internally and externally
•	identifying, prioritising and capitalising on trends
•	priority setting
•	peer learning
•	public opinion and behaviour change
•	governance and political diligence.
The group will reconvene on day three one month later to:
share experiences, knowledge, challenges and solutions and begin
longer term planning access specific training support in identified
areas of need (eg media training, digital media, leadership skills)
There is also an opportunity for learning from peers and experts
and to expand professional networks.

CERTIFICATE IN
CAMPAIGNING

I’ve come away from these few days with a
better understanding of how to move campaigning on, full of ideas and have made great
connections with inspiring colleagues.
—Barnardos
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Developing a winning strategy for your campaign
Duration: One day

Influencing Parliament
Duration: One day

This course introduces key strategy decisions essential for
planning effective campaigns.

This course will refresh your knowledge of parliamentary processes
and procedures, which is essential if your organisation is looking to
make an impact in Westminster.

During the day you will:
•	identify the key elements of developing a campaigning strategy
•	demonstrate how change happens by linking planning theory to
practical campaign planning
•	develop a campaign strategy and identify desired impacts and
outcomes
•	develop ideas about how to improve your existing or other
campaign strategies.

Who is it for?

People who are new to campaigning or looking to refresh their
thinking and create a bigger impact.

It made me use my brain and thinking capacity and
prepare for developing a strategy with the board.

CERTIFICATE IN
CAMPAIGNING

—ACWW

By the end of the day you will:
•	understand how to get your issue on the agenda in Westminster
•	understand the range of parliamentary processes and
procedures that will help your campaign get traction
•	have discussed the requirements of charity law and the lobbying act
•	have discussed how best to build lasting relationships with
parliamentarians
•	have planned out real-life campaign scenarios.

Who is it for?

Those in the voluntary sector looking to influence Westminster.
You may be new to the topic or simply require a refresher on
parliamentary procedure.

It’s like Hogwarts for lobbyists.

—MIND
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CAMPAIGNING

Influencing Select Committees
Duration: One day

Digital Skills for Campaigners
Duration: One day

This one day course will help parliamentary, policy and campaigns
staff develop strategies to engage with select committees,
maximise the impact of their written submissions, and practical
support in how to prepare senior colleagues to give oral evidence.

This course will provide participants with a framework and tips for
online mobilisation planning and implementation.

During the day you will:
•	understand the basics of how select committees work and how
you can engage with them
•	understand how select committees interact with Parliament
and government and how to use them to amplify your message
•	know how to write an effective submission that will make your
evidence count
•	have discussed how to prepare colleagues for giving oral
evidence, including dealing with hostile questioning
•	have practiced giving oral evidence, thinking about what type of
questions committees ask, and how to answer them.

Who is it for?

People working in parliamentary, policy and campaign roles who
want to:
• improve their engagement with committees
• develop their skills in writing effective submissions
• be able to prepare colleagues to give oral evidence.

CERTIFICATE IN
CAMPAIGNING

18

During the day you will:
• plan and organise online mobilisation
•	provide clear digital mobilisation briefs to your digital team or
digital agencies
• use social media for campaigning in a strategic way.

Who is it for?

Campaigners, campaign managers and those delivering campaigns
through digital channels. It is for campaigners working alone or
with a digital team or agency.

Really interesting training with very useful
tips and frameworks that can be applied in
many ways.
—Reading Students Union
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The voluntary sector relies on volunteers to run
and lead their organisations and volunteering is
increasingly being embraced across sectors to help
organisations to achieve their outcomes and deliver
their mission.
More than 21m people volunteer in the UK at least once a year
but the way people want to volunteer is changing. Developing the
diversity and quality of volunteering opportunities is an important
part of ensuring volunteering and volunteer management is fit for
the future.
At NCVO we know that in order to unlock the full potential of
volunteering it requires support. We offer a unique programme
of training for those who manage and support volunteers. The
training we offer is based on the latest evidence and research
whilst being grounded in practice. By drawing on the learning
from our extensive network of members, volunteer managers
and volunteering infrastructure we keep in touch with emerging
problems and innovative practices. Using this knowledge and
experience we can help you adapt and respond to issues affecting
volunteering in your organisation and identify appropriate forms of
support and development as your needs change over time.

NCVO Training

VOLUNTEERING
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Volunteering and the Law
Duration: One day

Good Practice in Volunteer Management
Duration: One day

What is your legal position as an organisation that involves
volunteers? How do you ensure that you are supporting and
developing volunteers while avoiding the risk of creating contracts
and falling foul of employment law? This course will enable you
to understand volunteering and the law in relation to issues such
as safeguarding, data protection, health and safety, equality and
diversity, insurance and benefits.

What does good volunteer management look like and how do you
put it into practice? Good practice in volunteer management is
key to unlocking the potential of volunteering in your organisation.
Based on NCVO’s UK-wide quality standard Investing in
Volunteers, this course provides an introduction to the key
principles of good practice in volunteer management and how to
apply them in your organisation.

By the end of the day you will:
•	understand the legal implications of volunteering and the legal
position of volunteers
•	have developed an approach to expressing your volunteer
relationships without creating contracts with them
•	have identified key issues for your organisation to be aware of
and actions to take to reduce risk.

By the end of the day you will be able to:
•	demonstrate the key principles of good practice in managing,
supporting and motivating volunteers
•	understand the key skills and competencies required to manage
volunteers
• support and manage volunteers
• identify ways to motivate volunteers in your organisation
•	be clear about where to find practical support with volunteer
management.

Who is it for?

Anyone currently working with volunteers or wishing to develop
a volunteer-led programme. The content for this course applies
to voluntary and non-voluntary settings and will be relevant to
supporting volunteers across all sectors.

Who is it for?

This course is aimed at those who are new to volunteer
management and those who manage volunteers, as well as those
who need a refresher.

Engaging and informative.
Training excellent – totally fulfilled
objectives of the course.

NCVO Training

VOLUNTEERING

Assessing the Impact of your Volunteers
Duration: One day
We all know that volunteers make a difference but how can you
prove it?

Our Volunteering Impact
Assessment Toolkit (VIAT) can help
you measure and demonstrate the
impact of volunteering.
By the end of the day you will:
• understand how to plan and carry out a volunteering impact
assessment in your organisation
• have increased your knowledge of the VIAT and how to use it
• understand how you can use the findings of the impact
assessment within and outside the organisation.

A good overview of evaluation – implementing
quite daunting.
Generally got me thinking more about impact
as well as outcomes.’
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More and more public services are being put out
to tender on the open market. Over 80% of the
government funding received by charities is now in
the form of contracts for delivering services rather
than grants.
Our training supports charities to bid for and deliver public
services, while retaining values, ethos and mission.

NCVO can work with commissioners and local
infrastructure to assist the local sector in bidding
for and delivering public services.

NCVO Training

PUBLIC SERVICES
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Being Commercially Ready
Duration: Two days

Preparation for Commissioning
Duration: One day

This course has a focus on commercial skills, working with the
private sector and working in supply chains.

We can repurpose this content for any target audience and would
work with relevant sector specialist organisations where necessary.

By the end of the course you will:
•	have increased knowledge of the funding, policy and
commissioning context for public service delivery
•	understand other sectors’ drivers, motivations and culture (eg
private sector, public sector)
•	have increased knowledge of the importance of good
governance in contract delivery and a better understanding of
where your strengths and weaknesses may lie
•	understand key business processes (eg risk management, bid
management) and implications for contracting with the private
sector.

By the end of the day you will:
•	have increased knowledge of the funding, policy and
commissioning context for their sector
•	have awareness of how to use evidence and data to build a case
for your work
•	understand the sectors’ drivers, motivations and culture (eg
private sector, public sector)
•	have a better understanding of how to be ‘tender ready’.

Who is it for?

Senior staff and trustees of organisations that are heading towards
working in commercial supply chains or bidding competitively for
public service contracts.

It was a well-planned and delivered session.
I learned a great deal & will definitely look
to applying this.

Who is it for?

Organisations that are seeking funding relationships with public
sector bodies and/or that wish to be able to influence how public
services are designed and planned.

Facilitator was fab, it was great as was really
useful overview - managed to get a lot of
relevant information in one day - without
feeling “overloaded”. Well done.

NCVO Training

PUBLIC SERVICES
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Building a Successful Consortium
Duration: One day
In many areas, public authorities are awarding large contracts,
often requiring providers to work in partnership to deliver multiple
and complex outcomes. Voluntary organisations have responded
to this by setting up different types of consortia.
By the end of the day you will:
•	understand reasons why voluntary sector organisations are
thinking about developing consortia (drivers)
•	understand the most common structures and legal forms that
consortia adopt
•	have gained awareness of factors that could affect the success
of a voluntary sector consortium – both positively and
negatively.

Who is it for?

Those wanting to establish a contract-ready consortium.
The course will draw on real-life examples of good practice and
lessons learned and will provide those attending with information,
resources and templates that they can use.

It was useful to understand and work through
ambiguity. Real clarity about the differences
between the models.

—Mencap
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NCVO Charities Evaluation Services help
voluntary organisations with practical impact
measurement and evaluation. Our training gives
you the skills to measure outcomes and impact in a
way that works for you and your funders.

Visit our website to find out more, or get in contact
with the team by emailing ces@ncvo.org.uk or calling
020 7520 3193.

At each of the interactive courses you’ll complete practical
evaluation planning work that you can apply immediately.
Our step-by-step programme helps you progress through
planning, measurement and reporting.

Plan your evaluation

Planning is essential to any successful evaluation. Join one of
our courses and come away with the skills you need to develop
a fit-for-purpose monitoring and evaluation system.
•	
Developing your Theory of Change
•	
Outcome and Impact Measurement – one-day course
•	
Outcome and Impact Measurement – two-day course
•	
How to Assess the Outcomes of Funded Work
(for funders and commissioners)

Measure your impact

Our practical skills courses, will help you decide what data to
collect and learn the skills to do it effectively.
• Collecting Outcome and Impact Data
• Run Successful Focus Groups

Tell your impact story

Making sense of your data and using the information to improve what
you do can often be the hardest part. Our final course is here to help:
•	
Better Outcome and Impact Reporting
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Mentoring and befriending can make a real
difference to people’s lives and we have seen a big
increase in the diversity and delivery of mentoring
and befriending services over the years.
Our training supports you to increase the effectiveness and
quality of the mentoring, peer mentoring or befriending services
that you provide.
The courses are designed in line with the requirements of the
NCVO’s Approved Provider Standard (APS) which is the
specialist quality standard for mentoring and befriending services.
This means that the courses are relevant whether you are setting
up a new mentoring or befriending programme, already running
a service and/or applying to achieve our Approved Provider
Standard.

Please note these courses can only booked via the
NCVO Mentoring and Befriending website
www.mandbf.org/

NCVO Training

MENTORING AND
BEFRIENDING

Setting Up and Managing a Mentoring
or Befriending Programme: Part A
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Setting Up and Managing a Mentoring
or Befriending Programme: Part B

This course will provide you with practical guidance on how to set
up and manage a safe and effective mentoring/peer mentoring
or befriending programme. The course has been developed
with reference to the 10 requirements of the Mentoring and
Befriending Approved Provider Standard (APS) and Part A
will link to requirements 1–5 (Part B will focus on requirements
6–10).

The course will help you to:
•	safely recruit and select people to become mentors/peer
mentors or befrienders
•	determine what mentor/befriender training you will need to
provide
•	identify what support and supervision you need to provide for
your mentors or befrienders throughout the relationships
•	match the right mentors or befrienders to service users and
The course will help you to:
manage waiting lists
•	be clear about who you are going to help and the difference you •	determine what will be required in order to monitor the
want your project to make
mentoring or befriending relationships effectively.
•	determine the most appropriate model of mentoring or
befriending to help achieve your intended outcomes
Who is it for?
•	identify the resources needed and the key roles and
Those interested in setting up a new mentoring/peer mentoring or
responsibilities for effective project delivery
befriending project and those who want to develop and improve
•	put in place policies and procedures to ensure the safety of all
their existing services. To ensure you cover all relevant aspects
participants
of setting up and managing a mentoring/befriending service, you
•	develop effective referral processes for potential service users
should also book your place on Part A.
•	brief your service users about the project and what they can
expect and assess their needs.

Who is it for?

Those interested in setting up a new mentoring/peer mentoring or
befriending project and those who want to develop and improve
their existing services. To ensure you cover all relevant aspects
of setting up and managing a mentoring/befriending service, you
should also book your place on Part B.

Part A and Part B:
Vigorous, focused courses, filled with valuable
information!
I really enjoyed the interactive elements of
the courses.
The course workbooks were a great tool in breaking down the project idea step by step.

NCVO Training

MENTORING AND
BEFRIENDING
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Setting Up Peer Support Programmes in your School
or College

Preparing and Delivering Mentor
and Befriender Training

To provide you with practical guidance on how to set up peer
support programmes in your school or college. It draws on
the extensive experience and expertise we have developed
in supporting staff in schools to implement quality peer
support programmes such as one to one peer mentoring to
playground ‘buddies’ It has been developed with reference to
the requirements of the NCVO Mentoring and Befriending
Approved Provider Standard (APS).

This course will give you an overview of the initial training required
to prepare mentors/peer mentors and befrienders for their roles.
The course will take you through a step-by-step approach to
putting together training, whilst experiencing and reviewing
activities to help you explore what will be appropriate for your
own project.

The course will help you to:
•	be clear about the aims of the scheme, for example to raise
achievement, improve transition, improve wellbeing
•	determine the most appropriate model of peer support, from
structured one- to- one mentoring; ‘drop in’ sessions or
playground buddies.
• 	establish key roles and responsibilities for running the project
and what other resources are required
•	develop referral processes for those students accessing peer
support
•	recruit and select appropriate peer supporters and identify what
training they require
•	identify potential risks and put into place procedures to
safeguard participants
•	consider what support and supervision your peer supporters will
need
•	consider how you will show that the peer support is making a
difference and outcomes are being achieved

Who is it for?

This course is relevant to those interested in setting peer
mentoring/peer support mentoring in their school or college –
including non-mainstream educational settings.

The course will help you to:
•	develop a programme of initial training for mentors or
befrienders in your own project
•	select and adapt activities from the toolkit which will best meet
the aims and objectives of your training
•	ensure your training methods are appropriate for the varied
learning styles of your mentors or befrienders
•	be clear about the resources that you will need and who will be
involved in the delivery of your training
•	identify how you will use training as part of the selection and
screening of mentors and befrienders
• evaluate your training to ensure consistency and quality.

Who is it for?

Those new to training and/or mentoring and befriending and also
those who are reviewing their current offer.

The whole day was excellent and it was great to
be able to have the resources…I feel I have been
equipped to prepare and deliver training for
befrienders – I feel confident about it now.
It is one of the best courses I have been on.
…sharing of practice, open non-judgemental
discussion. Training materials and how to use
them, and tips from the trainer.

NCVO Training

MENTORING AND
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Behaviours and Skills of Effective Mentors
and Befrienders

Measuring the Outcomes of Mentoring
and Befriending

This course explores the behaviours and skills of effective
mentors and befrienders and provides guidance on how you can
help mentors and befrienders develop these during training and
ongoing support.

This course will help you develop a simple and effective evaluation
framework to help you measure the outcomes of your work. It will
take you through a step-by-step approach of how to develop your
own framework, which you will start to develop during the day.

The course will help you to: 		
•	be clear on what the behaviours and skills are and why they
matter
•	understand how they are used at different stages in mentoring/
befriending relationships
•	consider what approaches you can use to help your mentors
and befrienders explore and develop the behaviours and skills.

This course will help you to:		
•	be clear on what is meant by monitoring and evaluation and the
outcomes most commonly being achieved in mentoring and
befriending
•	describe the outcomes you want for your service users in a way
that will help you to measure them effectively
•	identify the methods commonly used to measure the outcomes
in mentoring and befriending and decide if you should develop
your own or choose ‘off the shelf’
•	develop your own monitoring and evaluation framework.

Who is it for?

Those who are involved in delivering mentor/befriender training
and ongoing support and who want to make sure they are helping
their mentors/befrienders to be effective in their roles.

Really helpful ideas on how I can better develop
my volunteers, especially around empathy and
approaching endings.

Who is it for?

Those who are in the process of setting up a mentoring/peer
mentoring or befriending project and those who wish to check their
current monitoring and evaluation process is still fit for purpose.

Highly enjoyable, informative and useful session.

Liked the structured step-by-step approach to
developing our framework.

All of it was useful and it was also confirmation that we
are working on the right lines with our own volunteers.

…being able to learn by doing and getting the
feedback from the trainer. Absolutely invaluable!

NCVO Training

BREAKFAST LEARNING SESSIONS
We are delivering a series of Breakfast Learning
sessions, running from 08.30 to 11.00. The sessions
will provide essential information on hot topics in a
bite-sized format.
Whether you have a particular interest or want to
keep up with current thinking, check out our website
regularly to find out what topics will be covered next
and book your place.
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Duration: Breakfast (08.30–11.00)
Price: £60 NCVO members, £85 non-members
For each event a panel of expert speakers will be on hand to
provide tips and best practice advice and information.
Topics include:
• theory of change: plan a winning campaign
• volunteer management
•	the power of judicial review
The events will draw on our wealth of knowledge and experience of
working with and influencing the government and our work with a
wide range of charities and funders.

Excellent and engaging speakers; really informative.

To register your interest and find out about what is
coming up, or to suggest a hot topic email us or sign
up to our updates at www.ncvo.org.uk/signup.
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COST
Our pricing structure is based on your organisation’s
gross annual income. We offer training at our central
London venue and nationally or we can come to you
and deliver training, facilitate workshops or provide
speakers at your events.
We also offer a 30% discount for NCVO members.

<£5m

>£5m

Member rate

£100

£150

Non-member rate

£145

£215

Member rate

£195

£345

Non-member rate

£280

£495

Member rate

£295

£520

Non-member rate

£420

£745

Member rate

£60

£60

Non-member rate

£85

£85

Half day

One day

Two days

Breakfast seminars

Our in-house training courses, where we come to you, can
be delivered to participants selected by you at a venue of your
choice.
The prices below include preparation and handouts to deliver one
of our standard courses to a maximum of 16 participants, certain
aspects of NCVO training may differ, please contact the team
directly for more details.

For training course dates and to book visit:
www.ncvo.org.uk/training-and-events

One day

<£5m

>£5m

Member rate

£1,200

£1,650

Non-member rate

£1,560

£2,145

NCVO Training

MORE SUPPORT
FROM NCVO

There’s more to NCVO than our training courses. We provide
advice and support through a variety of services and initiatives
designed to help the voluntary sector grow and thrive.
Some of these are available exclusively to or at a discount
for our members. If you’re not sure if your organisation
is a member call our membership team on 020 7520 2414
or email membership@ncvo.org.uk.
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Quality standards
www.ncvo.org.uk/practical-support/quality-and-standards
Our quality marks offer your organisation and/or service an
externally verified seal of approval recognised by commissioners
and funders, which publicly demonstrates your commitment to
continuous improvement.

NCVO Trusted Suppliers

www.ncvo.org.uk
A wealth of resources that offer help and advice, including an
exclusive members’ area with additional content and downloads.

www.ncvo.org.uk/practical-support/trusted-suppliers
By negotiating discounts and preferential arrangements on a wide
range of products and services we help voluntary organisations
cut costs and become more effective. Our trusted suppliers
offer reliable advice and efficient services that can save your
organisation time and money.

NCVO Knowhow Nonprofit

NCVO UK Civil Society Almanac

NCVO website

www.knowhownonprofit.org
NCVO Knowhow Nonprofit is our main advice and support
website and the ‘go-to’ place for social learning in the voluntary
sector. It has a community of over 38,000 people who share
knowledge, best practice and experience. You’ll find anything from
expert advice or top tips to bite-sized how-to guides and video
training courses. With 50 online courses to choose from, you and
your colleagues can get the training you need at your own desks.

Studyzone

www.knowhownonprofit.org/studyzone
StudyZone is the video training platform of the voluntary sector.
With over 40 courses to choose from, you and your colleagues
can get all the training you need at your own desks. You can either
watch a single course or get access to all our courses by signing
for our subscription from as little as £9.99 per month. There is
no contract and you can cancel at any time. NCVO member
organisations can sign up for free.

Funding Central

www.fundingcentral.org.uk
Free access to thousands of funding and finance opportunities,
plus a wealth of tools and resources to support organisations in
developing sustainable income strategies.

www.data.ncvo.org.uk
(Free access for paying members)
A comprehensive overview of the scope and changing nature of
civil society. Based on the latest available data, it is your reference
guide to facts and statistics about the UK voluntary sector.
You can also access practical guides to using the data, a selection
of interactive charts and an infographic of the key facts.

Publications

www.ncvo.org.uk/publications
NCVO publications support everyone working in the voluntary
sector. We have a range of practical guides, accessible policy
outlines, research reports and toolkits on a variety of topics
including governance, campaigning, financial management
and volunteering. NCVO members receive a 30% discount
on publications.

NCVO events

www.ncvo.org.uk/training-and-events
Members receive a 30% discount on all NCVO regional
and national conferences, as well as all our training courses.
We hold a range of events from Breakfast Learning sessions
through to full-day flagship conferences.

NCVO Training

MORE SUPPORT
FROM NCVO
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Do you need a central London venue?
Venue hire at NCVO reflects our commitment to creating
an environment where voluntary organisations can flourish by
bringing together a variety of organisations to connect, share and
learn from each other every day.
We welcome 50,000 visitors to the conference suite each year.
Holding your event with us will give you the opportunity to meet
new contacts and allow your delegates to be part of this vibrant
community.
We offer:
•	flexible, helpful staff, experienced in both running and
supporting events, who provide a professional, problem-free
function
• full accessibility for wheelchair users
•	a canal-side location, a short walk from King’s Cross
•	competitive prices with discounted members’ rates room hire
• facilities for 2–120 delegates
•	
flexible space
• the option to hire space for full-day or half-day bookings
• a full service, seven days a week
• induction loops
•	excellent catering
• a sustainable and environmentally aware venue.

www.ncvo.org.uk/about-us/venue-hire

NCVO
Society Building
8 All Saints Street
London N1 9RL

www.ncvo.org.uk
ncvo@ncvo.org.uk
020 7713 6161
Registered charity number 225922

